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Appendix 1 — New Hire Training Agreement

BNSF and SMART-TD jointly recognize the need to streamline and improve the existing
conductor training programs. This Memorandum of Agreement supersedes all existing new hire
conductor training agreements (including any current local agreements and practices) with which
it contlicts to the extent outlined below. This Agreement only modifies other existing
agreements to the extent set forth, and all other schedule rules, agreements and/or other rights
remain in effect.

1. New Hire Training Program

A. BNSF will establish and maintain an FRA-approved training program for the purpose
of training, qualifying, and promoting new ground service employees as brakemen,
helpers, conductors, and foremen. The training program shall consist of classroom
instruction and work experience/on-the-job training (“OJT”) as determined by this
agreement and parties thereto. All necessary classrooms, books, and materials shall be
furnished by BNSF.

B. The current training program is contained in Attachment A.

Note: No changes to the length and/or structure of the training program will be
made without agreement of the parties.

C. Classroom training / Orientation:
1. Classroom training will be scheduled for nine hours, including one hour for lunch.

2. Students will not exceed six days of training in each week of orientation and
classroom instruction.

3. If'the training schedule does not require attendance on a day or days of a calendar
week, trainees at other than their hire location will be permitted to return to their
hire location and travel back to the training location at their own expense,
recognizing their obligation to report for the next scheduled training day.

D. Conductor / Foreman promotion examination
1. Testing will be conducted based upon current Attachment schedule.

E. RCO/Hostler training

1. RCO
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2.

a. A portion of RCO training as defined in the November 18, 2003, RCO
Agreement will be completed during the classroom training portion of new-
hire training. The “OJT” portion of RCO will be provided for trainees
dependent on hire location.

b. Employees hired at locations with active RCO operations will receive the
remaining training, including certification, to be conducted immediately at the
employee hire location after successful completion of the new hire training
program.

Hostler

a. Employees hired at former BN locations with yard operations; or locations
with active hostler operations will receive hostler training as part of their new
hire training program.

b. A portion of hostler training will be completed during the classroom training
portion of new-hire training. The “OJT* portion of hostler training will be
provided for trainees dependent on hire location.

c. Employees hired at former BN locations with yard operations; or locations
with active hostler operations will receive the remaining training, including
certification, to be conducted immediately at the employee hire location after
successful completion of the new hire training program.

i. Ifan employee who did not receive RCO and/or hostler training, including
certification, following the completion of new hire training, subsequently
bids or is forced to a location that requires either (or both) certifications,
the following will apply:

a. RCO training will be conducted pursuant to the November 18, 2003,
RCO Agreement.

b. Hostler training will be conducted as part of the employee’s territorial
qualification at the new location.

F. Additional Training

I.

If, in the opinion of the Training Coordinator and Division General Manager (or
their designee) any location’s geographical (or other) requirements require that
trainees be afforded additional OJT time, the training program may be extended
by up to an additional five (5) weeks to address those needs.

17 of 45




DocuSign Envelope I1D: C23C188B-14A2-4834-B64F-B5383F5EE0T3

2. Tfin the opinion of the Training Coordinator, any individual trainee has any
deficiency that needs addressing or additional training needs at the scheduled end
of the training program, the training program may be extended by up to an
additional five (5) weeks to address those deficiencies or any needed additional
training. This additional training may include on-the-job training, classroom
instruction, or some combination of both. The structure of these additional
week(s) of training shall be customized to address the needs of the affected
trainee and shall be designed by the Training Coordinator.

3. Compensation

Effective as of the date of this agreement compensation will be based on the following
rates subject to future wage increases:

A. Trainees
1. Training pay: $230.28 per day / Six days per week
a. Should trainees exceed twelve (12) hours on-duty per day, or forty-cight (48)
hours per week, they will be compensated at the overtime rate on a per minute
basis of the daily rate.
2. Expenses
a. Trainees required to travel to the centralized training location will be allowed
a one-time $200 travel stipend. This stipend is not subject to GWI or COLA
but the amount will be increased by $20.00 every two (2) years.
b. Trainees will be allowed $65.00 per day meal allowance for each day in

attendance at the orientation and classroom portions of the training program or
for each day the employee is at the centralized training center.

c. Ifthe parties agree, training may be conducted at other than the hire location
subject to travel expenses as outlined below.

3. Travel
a. Reasonable and necessary travel will be provided/reimbursed as follows for
orientation, classroom and OJT portions of the training program (if held at

other than the hire location):

i. Company provided airfare if trainee elects to travel to the training location
via air; or
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ii. Mileage reimbursement under IRS regulations for the most direct route to
and from the hire location to the location where the orientation, classroom
or OJT training is conducted if trainee clects to drive to training location.

iii. Iftrainees elect BNSF will provide transportation to and from the
designated terminal of hire to the designated airport of travel.

iv. Trainees will be provided reasonable access or transportation to / from
basic necessities.

v. Trainees will be eligible for lodging provided the employee’s hire location
exceeds a thirty-mile radius from the training location.

4. All time enrolled in this training program and compensation received will be

utilized to determine eligibility for vacation. Trainees will be covered under the
Group Plan of Comprehensive Medical and Dental Insurance applicable to
trainmen/yardmen.

During OJT, trainees will be eligible for all away-from-home terminal allowances
including meal payments and held-away-from-home terminal time.

B. Craft OJT instructors

1.

When trainees in OQJT are called to work, the trainee’s ground service crew
member(s) will act as craft instructor(s), training the trainee in the proper
performance of the duties of trainmen under actual working conditions. The
trainee will be permitted to perform the functions and duties of the job, including
the preparation of any required reports.

Craft instructors will be required to complete evaluations of trainees assigned to
them as directed.

Craft instructors who perform training as outlined above, will receive an
instructor allowance of 1.1 times (110% of) the regular basic trip rate or basic
daily rate for each tour of duty that a trainee is assigned to (and working with) the
Craft Instructors for training. This premium rate will not apply to duplicate time
payments, including arbitraries and special allowances that are expressed in time
or miles or fixed amounts of money. If a trainee works on a crew with more than
one ground crew craft instructor, all members of the ground crew will qualify for
the instructor allowance. This payment will not be used to offset guaraniee.

Trainees will not be used to supplant crew members, and the presence of a frainee

in QJT will not affect the conditions and restrictions of the service as outlined in
existing Crew Consist agreements.
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4. Training Coordinators

A.

D.

When there is a need for a Training Coordinator(s) at a location(s), SMART-TD will
provide a list of applicants in active ground service at hire location. The Training
Coordinator will be jointly selected by the local Superintendent and the appropriate
SMART-TD General Chairperson(s) or other designated employee. Should there be a
disagreement on the selected candidate(s), the General Manager and General
Chairperson(s) will work together to make the final defermination.

Compensation

1. Training Coordinator(s)will be paid on a salaried basis, ensuring that they
experience no loss of earnings compared to what they earned in scheduled service
during the highest paid six (6) months of the previous calendar year. Lump sum
payments and any other unusual payments received during that six months shall
be approximately factored into their salary to prevent any windfall either to the
employee or BNSF. However, Trainers will be compensated a minimum of
$6353.86 per pay half, subject to all future wage increases.

2. Training Coordinator(s) will be allowed to observe their allotted vacation time or
will have any unobserved vacation time paid out at the end of the calendar year.

3. Training Coordinator(s)will be reimbursed for necessary business expenses under
the “Travel and Entertainment Expense Policy.”

As determined by the Division General Manager and the appropriate General
Chairperson (or their designee), locations will be able to designate a relief Training
Coordinator in order to ensure vacation coverage and/or full coverage in the event the
full-time designated Training Coordinator should be absent or become unable to
perform their duties.

Note: A primary Training Coordinator at an alternate location may also serve as a
relief coordinator if schedules permit.

Training Coordinator(s)will work with the Technical Training Center (1TC)
managers to coordinate and oversee new hire classes at their location(s).

5. Establishment of Seniority

A. At the end of the first week of the New Hire Training program, trainees will be

ranked amongst themselves as follows:
1. Trainees transferring from other crafts within BNSF will be ranked highest in

potential seniority amongst the trainees with the same hire date regardless of
location based on their original hire date with BNSF'.
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2. New employees will establish seniority by drawing numbers within their class. In
a class of 20, the trainee drawing number 1 will have the best seniority and the
trainee drawing number 20 would have the least seniority.

Note: The trainees will first draw to determine order of draw for which
trainee gets to draw first, second, etc. Then the trainces will draw to
determine the actual ranking of seniority.

3. The classes that have the same hire date will all be numbered and drawn blindly
by one of the involved Training Coordinators to establish the order of seniority
amongst the individual class locations on the common system seniority roster
(where applicable).

Note: The Training Coordinator will first draw to determine order of draw
for which location gets to draw first, second, etc. Then the Training
Coordinator will draw to determine the actual ranking of the classes.

Example: If there are 6 classes with the same hire date, the class drawing number
1 will have the best seniority and the class drawing number 6 would

have the least seniority.

6. Completion of Program

A. Remediation Handling

1. Any employee who fails to pass the initial promotion examination will be allowed
a second chance to take the test. The second fest date will occur no more than 5
weeks after the initial test date.

2. Any employee who fails to pass the promotion examination after two attempis
will automatically forfeit all seniority rights in train and yard service with BNSF
and be removed from train and yard service.

3. If, at any point during the training program, it becomes evident a trainee will not
be able to successfully complete the New Hire Training program, the Training
Coordinator (or applicable General Chairperson) and the Division GM (or
designee) may agree to reject a trainee’s application for employment.
Applications rejected by BNSF must be declined in writing to the applicant.

4, Upon completing training and protecting the first tour of compensated service, an
additional sixty (60) days shall commence extending the time during which BNSF
may reject the application for employment. Applications rejected BNSF must be
declined in writing to the applicant during their probationary period or application
shall be considered accepted. |
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B. Pending FRA approval, if a trainee who has previous experience as a
trainman/yardman on another railroad and has successfully completed the FRA-
approved BNSF experienced conductor new hire training program proficiency and
skills evaluation, they will be allowed to mark up for service prior to the scheduled
end of the regular New Hire training program with sign off from Training
Coordinator. This will in no way affect their seniority standing as determined during
the seniority draw.

C. If an employee is unable to complete the training program due to an illness or off duty
injury verified by medical documentation, they will have their training extended by
an equal number of days that they were unavailable. However, if the employee has
not successfully completed the program within twenty-four (24) months, the
employee’s application for employment will be disapproved and the employee will
not retain seniority in train service.

1. In cases that may not involve personal illness or off duty injury BNSF and
SMART-TD may agree to make an exception and mutually agree to extend
training for an employee. In addition, with mutual agreement BNSF and SMART-
TD may agree to retain an employee beyond the twenty-four (24) months
discussed in (¢) above if an individual situation warrants exception.

7. Primary Recall

A. Due to BNSF’s need to maintain a stable workforce at certain locations, BNSF may
hire ground service employees, who establish seniority at locations after the effective
date of this Agreement who are not otherwise subject to the ATSF MOA dated
January 1, 2001 (Flowback Agreement), will be “primary-recall” employees. These
“primary-recall” employees shall be obligated to work jobs protected by the
location(s) where hired until a junior “primary-recall” employee becomes available.

B. Once an employee who establishes primary recall under the terms of this Agreement
is initially released from the location of hire account a junior “primary-recall”
employee becoming available, the senior employees released shall have no further
obligations pursuant to the provisions of this Section, except that for a period of three
(3) years (from date of hire), should there be a subsequent manpower shortage at the
employee’s “primary recall” location(s), these “primary-recall” employees will stand
for recall (in reverse seniority order) to the location(s) until BNSF releases them, or
they are released by a junior “primary-recall” employee becoming available.

C. Individuals hired under the provisions of this Section shall be advised, in writing,
prior to being hired, of these conditions. In addition, BNSF shall, to the extent
practicable, hire individuals affected by this Section at the “primary-recall”
location(s).

D. Order of recall is:

1. furloughed primary recall employee;
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2. Junior primary recall employee in active service
3. Once recalled, employees working in active service at other locations have 5 days
to report unless additional time is approved. Recalled primary recall employees

should update their bid sheet at the location recalled to for proper placement.

8. Rate Progression Elimination

A. Entry rates (aka rate progression or service scale) are completely eliminated on the
effective date of this Agreement, and thereafter all ground service employees shall be
paid at 100% of the otherwise applicable rate of pay, regardiess of seniority.

9. Paid Familiarization for Ground Service Emplovees

A. Ground service employees working under former ATSF agreements will be paid for
familiarization trips in accordance with current CBAs.

B. When ground service employees working under former BN agreements are required
to make territorial qualification or familiarization trips, such ground service
employees will be compensated by allowance of a basic day at conductor’s extra
board rate of pay for each such trip or tour of duty.

C. Once a trainman begins qualification/familiarization trips at any location they must
complete all trips required to become qualified at that location and remain working at
that location for a minimum of thirty (30) days, seniority permitting.
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Appendix 1 - Attachment A

Week 1: Facilitated by Training Coordinator at home location

Safety conversation (expectations for the safety of self and others)
Onboarding/Administrative Duties (19, Computer Access, etc)

Issue equipment (iPad, PPE, Boots, etc)

Overview of Conductor New Hire Program

Review of job duties and expectations

Tour facility

Fundamental safety and rules

Rail equipment familiarization

Fundamental skills field exercises

Train Lineups and Tie Up Procedures

Immediate WBT Requirements (Anti-Harassment, Cyber Security, etc)
Cerego/RailTasker Intro- Assignment Review and Expectations
SMART-TD Local Chairman (or designee) session and seniority draw

* & & ¢ & & *» 5 & 0 ° °

Weeks 2-5: Facilitated by Mgr Transportation Training at the TTC- OPKS
Classroom training and associated exams

O

O C C O

o}

TYE Safety Rules

GCOR

ABTH

SSI/Timetables/GN/GO

Hazmat

Hostler/RCO (classroom portion and applicable simulation)

Lab exercises
Hands on training at the TTC and Lenexa training yards

G

OO0 0 COoCOCOC 000 0o

Identify Car and Locomotive Components
On/Off/Riding Equipment

Use of hand/radio signals
On/around/through/between equipment
Switch/Derail Identification and Operation
Use of Dual Control Switch/Swing Nose Frog
Adjust Drawbars

Air Hoses/Angle Cocks/Cutting in Air
Hang and ARM ETD

TWD Identification and Overview

Air Brake Test and Initial PBL Hands On
Switching Scenarios

Core skills evaluation

Weeks 6-14: Completed at home location
OJT requirements
Skills evaluation to include qualifying OPT
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Appendix 1 Side Letter No. 1 — Retention of Side Letters from Previous NH Training
Agreements

The Side Letters listed in, and attached, as Appendix 1 Addendum A to this Agreement are
retained.
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